
Case Study 5 The collection and return of an electrical 

device from London to Rome

AN AIR FREIGHT END-TO-END 

JOURNEY

An Air Freight End-to-End Journey considers the movement of an electrical device requiring urgent repair by 

manufacturers in Rome. It follows the device from London to Rome and its return journey, focusing on 

efficiencies, use of time, causes of delay and modal choice on each segment of the end-to-end journey. It 

considers the process required to move freight through Heathrow Airport, the journey time reliability of key 

routes on the freight strategic corridors and the challenges with urban collections and deliveries. 

The case study is based on discussions with express couriers, freight forwarders and airport authorities and the 

issues raised by them have complemented the analysis and case study.  
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Air freight is composed of a diverse range of sub-markets and business models. Express couriers offer a 

comprehensive door-to-door, business-to-business service with an emphasis is on next day delivery, 

speed, reliability and convenience. The freight forwarding market is characterised by different time 

requirements, often with less urgent and larger consignments. It is generally cheaper than express 

couriers. Both dedicated freight and passenger aircraft are used across the spectrum of the air freight 

market. 

Not all segments of what is generally perceived as “air freight” will utilise air transportation. This is because 

the fastest and most reliable route may not always be by air.  For example, many freight forwarders and 

airlines will cross the English Channel by lorry (either by ferry or the Channel Tunnel shuttle), whereas 

most of the express courier operators will favour flights from UK airports to European hubs because they 

are more time critical markets that require the additional time savings to meet customer requirements. The 

following analysis considers the entire air freight sector and does not distinguish between sub-markets. 

The case study, however, focuses on the end-to-end journey of an electrical device by an express courier 

offering a next day delivery service.   

Key facts about the air freight market 

Air freight is an important and growing factor in supporting the UK’s international trade.  About a third of 

UK visible trade by value goes by air and, in 2006, air freight transported 2.3 million tonnes of cargo and 

0.2 million tonnes of mail (CAA Airport Statistics 2007). Tonnage lifted by air freight, however, is nominal 
compared to goods transported by sea. Figure 1 shows the tonnage lifted by sea, Channel Tunnel and air 

freight for imported goods.
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Air freight rates can be expensive relative to alternative cargo modes, in particular sea freight. For this 

reason, the market for air freight tends to be focused on goods that have higher values. As a result of the 

bias towards high-value commodities, while air freight accounts for only 0.5% of global trade by volume, its 

share in value terms is around 35% (HMRC, CHIEF data). However, the true value of air freight within Europe is 
an estimation only since the relaxation of trade regulations in the 1990s.

Figure 1: UK international freight lifted: 1980-2006, United Kingdom

Source: Transport Trends, DfT (2007) 
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Over recent years, the opening up of new markets and the emergence of China and India as global 

suppliers have seen world air freight grow by around 6% per year, and growth on these routes is forecast to 

remain around this level between now and 2025 (IATA Freight Forecast). The countries with the highest 

growth in air freight between 1990 and 2006 have been the United Arab Emirates, India and South Africa 
(CAA Airport Statistics).  

However, there has been a slow down in intra-Europe air freight, with average annual growth for the last 

five years at around 1%, a rate that contrasts markedly with the 6% average annual growth rate achieved 

during the 1990s. Within this figure a clear distinction can be drawn between the strong growth observed in 

the express courier market which contrasts with the stagnant volume levels in the scheduled freight market. 

Specific commodity markets within the air freight sector are also experiencing growth. For example, air 

food kilometres in the UK rose by 11% in 2006 (an additional 24,000 tonnes of food) and has experienced 

the most rapid growth of any mode transporting food and drink in the UK: rising by about 9% every year 

since 1992 (Food Transport Indicators, DEFRA 2007). See Case Study 4 for more information about the food and 

drink transport sector.   
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Air freight trends

Figure 3 shows historic trends and 

IATA’s freight forecasts for 2007-

2011. International air freight growth 

appears to mirror world trade 

growth.

The 2.5 million tonnes carried by air 

into and out of UK’s airports in 2006 

was a fall of 3% on the total for 

2005, but an increase of 28% on 

the total for 1996 (CAA Airport 

Statistics 2006). 

Figure 3: World trade and air fright growth 

Source: IATA Freight Forecast 2007-2011
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Figure 2: Top UK air freight commodity flows by value  
However, there is also a significant 

market segment where, for reasons 

independent of the intrinsic value of the 

goods, air shipment becomes desirable. 

In particular, the risk of losing a 

customer, stopping large-scale 

production for lack of a spare part, or 

highly perishable goods, can often justify 

the cost of air transport. Sending small 

commodities by air can also be more 

economical than other modes. The mix of 

commodities is reflected in Figure 2. 

Source: HMRC, CHIEF data 
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Case Study 5 The collection and return of an electrical device from London to Rome

The scenario

An aero engine overhaul plant in South London has a high-

tech brazing furnace-control device malfunction.  The 

electrical component of the device can only be repaired by 

the manufacturer in Rome and the plant does not have a 

replacement.  The device controls the furnace’s temperature 

and without it the plant cannot braze aircraft engine cracks 

and fractures, a significant component of engine overhauling.  

The device is small and lightweight and the plant decides to 

air freight it to the manufacturer and have it returned to the 

plant within 48 hours. 

This case study takes each stage of the journey in turn.  Figure 4 provides a simplified overview of the 

end-to-end journey from the initial collection by the courier van, through Heathrow, the air leg and the 

return journey. It considers each segment of the journey: what happens, who has delivery and 

accountability responsibilities and who has regulatory and policy roles. 

Source: Department for Transport (2008)

Figure 4: The air freight end-to-end  journey 

A high-temperature brazing furnace: 

courtesy of Vector Aerospace 
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Getting to the destinationTaking off and landingGetting through the airportGetting to the airport

Collection – Tuesday 

The aero-engine plant has identified that the furnace control device (which controls the furnace 

temperature) has malfunctioned and requires either repair or replacement. The firm decides to repair the 

existing device and arranges with their supplier in Rome to receive the device the next day (Wednesday), 

repair it, and return to London within the following day (Thursday). Brazing is an essential component of 

the business and the firm’s productivity will be reduced to almost half until the device is repaired –

therefore, in the firm’s view, the additional costs associated with express couriers is warranted. The device 

weighs 10 kilograms. 

1. The aero engine plant contacts an express courier firm at 3pm and requests the collection and delivery 

to the manufacturer in Rome of the furnace control device, and its return to the plant after it has been 

repaired. 

At 3.05pm the courier firm inputs the work item (including the address of collection and delivery) into its 

tracking and tracing system. 

2. The courier firm has a van servicing the south London area that is collecting a package in Beckenham 

when the driver receives the request to collect the package at the plant in Croydon on the tracking and 

tracing system.  He completes his existing collection at 3.50pm and drives to his next collection. 

3. The driver arrives at the plant and collects the item at 4.10pm. He is earlier than the plant anticipated 

and he is kept waiting eight minutes before he receives the device, which he places in a bubble-wrapped 

plastic package and seals. The package has a barcode number assigned to it and it is registered on the 

tracking and tracing system that it has been collected. The van departs the plant at 4.22pm.

Reasons for using express services 

The 2006 Oxford Economic Forecasting (OEF) Report found that a majority of companies perceive express services to 

be vital or very important to their business in meeting commitments to clients, efficiently organising production, and 

facilitating access to markets. In 2006, the express industry employed 32,000 people; it contributed £910 million to UK 

GDP (OEF, 2006).

In a survey of 170 Confederation of British Industry (CBI) members and 70 companies in the Midlands, the OEF 

reported that over 80% of respondents said that next-day delivery was “very important” (85% of manufacturers). 80% 

of respondents said that express services was “very important” to meet the needs for next day delivery; the same 

number valued the need for guaranteed delivery as very important.  About a third of respondents frequently require 

either sub-components or spare parts the next day. 
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Getting to the destinationTaking off and landingGetting through the airport

The journey to Heathrow – Tuesday 

4. After two more collections in the area, the van returns to the courier firm’s South Thames service centre 

off Waterloo Road at 5pm. The service centre consolidates collections for international destinations 

collected in London; meanwhile, the van then leaves with additional packages for the courier firm’s UK-only 

service centre in south west London. 

5. The furnace control device is sorted and placed in the Rome grouping at 5.10pm.  In this courier firm, 

Rome is serviced through a hub at Brussels and the firm operates a nightly freight aircraft service from 

Heathrow to Brussels Airport, hence the furnace control device is initially bound for Heathrow.

6. A 7.5 tonne lorry is loaded with 17 bags of parcels at 8pm. 

7. The lorry departs the service centre at 8.12pm and drives to Heathrow Airport. It arrives at Heathrow on 

schedule at 9.08pm, a journey of 26 kms undertaken in 56 minutes. The journey did not incur any 

unexpected congestion. 

The UK air freight sector is dominated by five airports (Figure 6). Together they handled 92% of all freight that 

passed through the UK in 2005, about three quarters of it going through airports in the South East. 

Getting to the airport

Figure 5: The air freight end-to-end  journey 

Airport Tonnes ('000s)  Bellyhold Freighter % of UK Total % Bellyhold % Freighter

Heathrow 1263 1191 72 55% 94% 6%

EMA 272 0 272 12% 0% 100%

Gatwick 212 179 33 9% 84% 16%

Stansted 224 2 222 10% 1% 99%

Manchester 149 83 65 6% 56% 44%

Other UK 195 29 167 8% 15% 85%

Figure 6: UK air cargo by airport  

EMA refers to East Midlands Airport. Source: CAA Airport Statistics (2006) 82



Choice of airport will depend on the operator’s size, business model and the destinations being served. For 
example, a large courier firm may operate its own dedicated cargo planes from the East Midlands Airport or Stansted Airport; 

while other operators or freight forwarders may purchase cargo space in the bellyhold of long haul flights out of Heathrow. 

Due to its close proximity to the London market and its high proportion of long-haul wide-bodied services, Heathrow Airport 

is a major hub airport for air freight, with 55% by volume of all freight movements in the UK (CAA Airport Statistics 2005). The 

Heathrow vicinity is a major centre for freight warehousing, consolidation centres and employment. Figure 7 shows the top 

airports used for air freight in Europe and shows that Heathrow is fourth.

There are other airports that serve a very important regional role in air freight. Particularly important are Belfast International 

for Northern Ireland and Edinburgh and Prestwick airports for Scotland. Express air freight services make up an increasing 

proportion of total UK air freight.
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Figure 7: Top 10 airports with largest total air freight transport: 1,000 tonnes   

Source: Eurostat (2006)
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Freight at Heathrow 

8. The lorry passes through the entrance to the Cargo Terminal at Heathrow (close to the Terminal 4 

passenger terminal) at 9.08pm and drives to the courier firm’s sorting centre. Arriving at a loading bay, staff 

remove the sacks from the vehicle at 9.15pm. It can take up to 60 minutes for freight to be sorted and 

processed at the airport consolidation centre, depending on volumes handled. The furnace control device is 

part of some 350 tonnes that will pass through the courier firm’s operations at Heathrow that day.  The flow-

cart below shows the pre-loading process of air freight through the terminal and average times (which will 

vary depending on freight volumes).   

Sorted into Europe-

destined grouping

10 minutes 

Sorted into Brussels-

destined grouping

7 minutes 

X-rayed and security 

checked

7 minutes 

Bagged 

8 minutes 

Bags are weighed 

5 minutes 

Airport + customs 

forms completed for 

each bag 8 minutes 

Bags placed in 

unit load devices 

5 minutes 

Source: Department for Transport (2008)

83



0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

2,000

19
90

19
91

19
92

19
93

19
94

19
95

19
96

19
97

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

c
a

rg
o

 t
o

n
n

e
s
 (

th
o

u
s

a
n

d
s
)

bellyhold cargo only

Source: CAA Airport Statistics 

Figure 8: Cargo (tonnes) by aircraft type: 1990-2006

Getting to the destinationTaking off and landingGetting through the airportGetting to the airport

9. A unit load device (ULD) has a curved structure designed to fit within the fuselage of the aircraft. The 

ULD is transported from the consolidation centre to the aircraft at 10pm. For this traffic the courier firm 

utilises a dedicated freight aircraft. The ULDs are lifted onto the aircraft by a specialist hi-loader and 

manoeuvred into position within the aircraft. The aircraft is at 60% of its capacity by weight. Collection, 

sorting and loading is timed according to the scheduled aircraft departure time: the courier firm knows 

what time the aircraft will depart and this determines latest collection times. 

At 10.35pm the loading complete, the aircraft pushes back and taxis to the runway where it waits five 

minutes to receive clearance to depart. At 10.45pm the aircraft takes off on schedule.  

Courtesy: BAA
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Belly-hold and dedicated cargo 

60-65% of UK air freight travels in the belly-hold of 

passenger aircraft (mostly on the long-haul flights of 

wide-bodied aircraft) and the remainder in dedicated 

cargo planes. Figure 8 shows the total cargo weight at 

UK airports by means of transport (CAA Airport Statistics).

The split between bellyhold and dedicated cargo is an 

historic trend and both types of cargo transport have 

shown a slight downturn since 2004. 

Most dedicated freighters are handled by Nottingham 

East Midlands Airport and Stansted Airport. Express 

freight, which predominantly utilises dedicated freighter 

aircraft, is particularly important at these two airports. 

The reason that dedicated freight aircraft generally 

operate away from London is that, due to their capacity 

they will take cargo for all of Britain and the centrality of 

the Midlands becomes critical. 

Only the largest couriers have enough custom from 

within the London market to warrant a dedicated freight 

aircraft operating out of Heathrow. The majority of air 

freight through Heathrow is carried in the bellyhold of 

passenger aircraft. Gatwick and Manchester airports 

also play significant roles in the bellyhold freight market.



10. The aircraft lands at Brussels at 1am (local time).  ULDs with destinations serviced by the Brussels hub 

(eg Amsterdam, Paris, Madrid or Rome) are off-loaded. These were loaded last onto the aircraft  at 

Heathrow to ensure fast unloading, and the unloading is completed by 1.30am. The aircraft will be loaded 

with freight collected in Brussels and destined for other cities in Europe. 

The ULD containing the furnace control device is unloaded and transported to the courier firm’s centre at 

the airport. The bags in the ULD are removed and placed on the sort system where they are divided 

between the destinations serviced by the Brussels hub. The freight bound for Rome is consolidated and 

waits at the sorting centre to be loaded onto the appropriate aircraft. 

Getting to the destinationTaking off and landingGetting through the airportGetting to the airport

Modal shift in the over-night air 

freight sector

The express air freight market only transports 

goods by air when required: when goods are 

to be delivered within, for example, a 400km 

radius it is common practice that road 

transportation will be preferred to air. This 

means that many “air freight” operations within 

Britain are done by overnight trunking on the 

road network.

One operator evaluated the use of rail for their 

operation but did not proceed because of the 

additional costs of transporting goods to and 

from the railhead. Short transfer by sea - for 

example by cross-Channel ferry - is also 

generally impractical because journey times 

can be too long to facilitate next-day air freight 

deliveries required by customers.

By contrast, freight forwarding has longer time 

frames and more opportunities for modal shift.

At 2.15am the Rome-bound ULD is transported to 

the aircraft. It is scheduled to depart Brussels at 

3am and the courier firm plan 30-45 minutes to load 

the ULDs.

Meanwhile, the Heathrow to Brussels aircraft has departed Brussels and is making additional flights to the 

courier firm’s other European hubs.  It will return to the UK in the early morning with cargo destined for the 

UK; but, due to the night time curfew at Heathrow, it will land at London Luton Airport and unload its cargo 

there.  Later in the morning it will reposition empty to Heathrow and perform daytime freight transport.

11. The aircraft arrives at Rome Leonardo da Vinci Fiumicino Airport at 4.25am.  It takes less than an hour 

for the bags to be unloaded and transported onto the service centres in Rome. Any freight originating from 

outside of the EU must be customs cleared. Most dutiable items are pre-cleared electronically upon arrival 

in Rome but some may need to be detained for inspection by Italian Customs.

Courtesy: BAA
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Getting to the 

destination
Taking off and landingGetting through the airportGetting to the airport

Delivery – Wednesday 

12. The freight destined for Rome is transported by lorry to the courier firm’s service centre located near 

Rome Airport at 7am (local time). On arrival, the  bags are unpacked and sorted into Rome destinations. 

13. The furnace control device is placed in a van with several other packages that have a destination in 

the west of Rome and the van is driven to an industrial park where the furnace control device is delivered 

to the manufacturers at 8.30am.  A staff member signs for the package and the van continues its morning 

deliveries.

Repair

14. In agreement with the UK aero engine plant, the Italian manufacturer assesses and repairs the furnace 

control device during the day.  They are able to locate and repair the device successfully and they contact 

the courier firm at 1pm to confirm that collection of the furnace control device will be required that day for 

3pm. 

At 2.20pm the repair is completed and tested.  The device is now ready to be collected and returned to the 

UK.

The return journey

15.  The van collects the furnace control device at 3.10pm and the package is entered onto the tracking 

and tracing system as a new item. It is placed in a bubble-wrapped plastic package and sealed.  The van 

leaves the manufacturers at 3.18pm. 

16. The previous day’s journey is repeated: collection rounds are done in the afternoon and the van 

returns to the Rome service centre. The furnace control device is sorted and placed in the Brussels Hub 

grouping and at 5.35pm a lorry transports all the day’s collections for air freight to the Rome Airport.  

17. Packages are unloaded and again sorted by destination hub, weighed, bagged and loaded onto the 

aircraft scheduled to depart Rome at 7.10pm and arrive at Brussels Airport at 8.05pm. 

18. Loading of the aircraft is completed at 7pm. The aircraft is delayed due to fog at Brussels and does not 

depart Rome Airport until 7.25pm. The aircraft is able to make up some time by flying faster and arrives at 

Brussels Airport at 8.15pm. 

19. The freight is unloaded at Brussels Airport and the freight is transported to the courier firm’s sorting 

centre. The furnace control device is sorted and placed in the London grouping at 10.30pm. 
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Case Study 5 The collection and return of an electrical device from London to Rome

Return to London – Thursday 

20. The bags bound for London are loaded into ULDs and 

await the Heathrow aircraft. At 2.55am the ULD is transported 

to the aircraft.  It takes 60 minutes to load the plane with ULD 

cages using a hiloader.

21. The aircraft departs on time from Brussels Airport and 

arrives at London Luton Airport at 5.05am (local time).  

The East Midlands Airport 

The UK hubs of three of the four leading 

next-day delivery freight couriers are based 

at the East Midlands Airport. The airport 

has a consolidation centre where goods 

are trucked overnight and transferred 

between lorries for the next day's return 

journeys and deliveries.

Why the East Midlands Airport? 

Permits night flying operations

Central location. For example, over 

three-quarters of one firm’s customers 

can be reached within four hours of the 

airport 

Good road infrastructure with no 

congestion on the network at night 

Long runway which is rare for a 

provincial airport in Europe

No congestion at the airport 

An air courier firm that trucks goods from a 

service centre in south London to the East 

Midlands Airport via the A5 and the M1 has 

provided a sample of journey times in 

January 2008.  The lorry made the journey 

23 times leaving between 22.00 and 24.00:

Median journey time:  161.5 minutes 

Longest journey time:  215 minutes 

Shortest journey time:  157 minutes 

Range:  58 minutes  

Percentage within five minutes of median 

journey time: 72.7%

On three occasions journey times were 

effected by accidents on the M1.

22. All freight is unloaded within an hour and the ULDs are 

transported to a warehouse situated at the airport where 

the bags are unloaded and the contents are sorted. The 

furnace control device is placed in the South London 

service centre grouping.

23. The furnace control device is loaded onto a 7.5 tonne 

lorry and departs Luton Airport at 6.30am and travels south 

via the M1, A1 and A5 and arrives at the South London 

service centre at 8.20am.  It takes 1 hour 50 minutes to 

travel the 58 kilometres.

While there is sufficient motorway and A road 

infrastructure, the peak period for roads into London has 

begun and there is a high level of congestion. Outside the 

peak the journey generally takes 1 hour and 20 minutes.

Aviation-Images.com
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24. The bags are unpacked and sorted into destinations. At 8.40am, the furnace loading control device is 

loaded onto a van which starts morning deliveries in South London.

25. Driving south on the A23, van deliveries are made in Kennington, Brixton and Norwood before the 

van arrives at the aero engine overhaul plant at Croydon. 

26. The aero engine overhaul plant receives the repaired furnace control device on Thursday at 9.48am. 

Van collections and deliveries  

There are over three million vans in the UK 

(10% of all vehicles) and this has increased by 

40% over the past ten years – with substantial 

growth forecast (see Figure 9). Vans account 

for an increasing proportion of freight 

movements (due, in part, to the growth in 

online retailing and home deliveries, repair and 

maintenance, and the service sector), yet 

freight is attributed to only 35% of all van kms 

(Faber Maunsell 2007), indicating that vans are a 

flexible, multi-purpose vehicle that are used for 

a wide range of practices, including the 

movement of people, tools and equipment to 

perform services. 

The furnace control device was collected in London, repaired in Rome and returned in 41.5 hours.  In that 

time it was transported by four vans, two lorries and four aircraft over 3,300 kms (3,200 kms by air); and the 

plant’s furnace was only out of operation for a total of 17 working hours. 

The environmental impact of the air journey 

Based on DEFRA’s revised average CO2 emission factors for dedicated cargo planes the average short-

haul cargo flight emits 1.24 kilograms of CO2 per tonne km (calculated on an average load factor of 59.2%) 

(Code of Best Practise for Carbon Offset Providers, DEFRA, 2008). Based on this factor it is calculated that the complete air 

journey of the 10 kilogram device produced 37.2 kilograms of CO2. This is not factoring in additional take-

offs due to the four legs of the air journey or the empty run of the aircraft from Luton to Heathrow. 

By contrast, lorries emit 0.16 kilograms of CO2 per tonne km and rail emits 0.04 kilograms of CO2 per tonne 

km (DfT estimates 2008). The Department does not have equivalent data for vans without accurate tonne-km 
estimates. 

Figure 9: UK vehicle traffic forecast growth to 2025

Source: National Transport Model, DfT, 2007  
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Stakeholder views 

Listening to industry stakeholders we have heard the following from end users of air freight:

Night flights Air freight operators require a small number of key airports to be open 24 hours.  Night flights 

are a fundamental component of air freight operations, and the key airports need to be well connected to 

the national road network and with good access to the regions.

Planning A degree of certainty in the planning process for new airports, runways or operational times is 

seen as important for private investment decisions. 

Security Stakeholders understand that security is a necessary component of any air journey that needs to 

be balanced with business efficiency. The current processes can create complications at the airport which 

result in the loss of time and making the UK more difficult for business to navigate. This, in turn, gives 

Europe an advantage. Overall, however, stakeholders reported satisfaction with customs and security 

processes. 

Surface access Stakeholders confirm that effective surface access into airports is necessary to reduce 

journey time and increase productivity. In particular, stakeholders stressed the importance of reliable 

surface access in cutting delays and increasing reliability. 

Congestion Road congestion is a day-to-day reality for stakeholders in the air freight industry.  Congestion 

levels are perceived as being high on the M4, M40 and M25, but of greater concern for stakeholders is 

congestion that cannot be foreseen and factored into planning which can cause unreliable journey times.

Duties and penalties Air freight industry stakeholders are concerned about: 

Air passenger duties Industry stakeholders argue that HM Treasury proposals for a new duty to be 

paid on a per aircraft rather than a per passenger basis would mean dedicated freight operations 

paying more than their fair share towards the cost of emissions.

Congestion charge The congestion charge has not changed courier practices because firms still 

have to reach customers in central London.  The uncertainty in congestion charge rules has led 

industry to spend money to comply with rules only to find that the rules have changed (for example, 

investing in LPG vehicles because they are excluded from the congestion charge in London and 

then the regulations are altered and they are no longer exempt).  

Parking fines There is a strongly held perception in industry that there is little consistency in the 

rules and practices across Local Authorities.  

Case Study 5 The collection and return of an electrical device from London to Rome
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Summary

Air freight is important for the economy, especially for business operations, but it 

can have impacts on local communities

Night flying is critical for express air freight operations

Goods are consolidated throughout the air freight end-to-end journey 

Reliable road networks and airports in close proximity to the urban centres is vital 

to ensure that collections can be as late in the day as possible and deliveries as early 

as possible 

Heathrow is an important gateway for London’s air freight needs, but the air freight 

industry relies on a network of airports across Britain. The Midlands is a centre for 

national consolidation and transportation of goods due to its geographic centrality 

and positioning on the network. The East Midlands Airport is often the preferred 

choice for air freight operators within the Midlands because it permits night time 

flying and it has a long runway

Congestion is a major challenge and air freight operators are planning congestion 

into scheduled times to minimise delays

The air freight sector, especially express couriers, is the most time sensitive freight 

market and moves not only high-value goods, but items that have an operational or 

business value such as spare parts required to maintain the operation of a production 

line. Air freight is vital as businesses pursue "just in time" stock policies and is highly 

valued by as being important for commercial productivity and competitiveness

Air freight emits the most greenhouse gases and has the most damaging impact 

upon the environment of all freight sectors. Customers care about the environment but 

balance this against the productivity and efficiency gains that air freight provides. 

Case Study 5 The collection and return of an electrical device from London to Rome
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