Virtual Business - Management 2.0 Definitions
Accounts Payable

Money that you owe to others for goods or services they have provided. In Virtual Business - Management, it's money you owe to your suppliers for goods they have delivered to you. Accounts Payable is shown as a liability on your balance sheet. 

Accounts Receivable

A balance of money that is due to a company from a customer or current account. This appears as an asset on the balance sheet.

Actual Cash Value

This type of insurance guarantees you reimbursement from the insurance company that is equal to the actual cost of replacing the property that was damaged minus depreciation cost.

Allocate

To distribute something or assign something for a particular purpose. In Virtual Business - Management, you must assign shelf space to particular products. You will want to be sure to allocate enough shelf space to high sales volume products in order to ensure customer satisfaction.

AP Specialist

In Virtual Business - Management, the Accounts Payable (AP) Specialist is responsible for paying all of the business' invoices on time.

AR Specialist

In Virtual Business - Management, the Accounts Receivable (AR) Specialist is responsible for collecting overdue bills from customers.

Assets

Assets are what your business owns. In Virtual Business - Management, you have three types of assets: cash, accounts receivable and inventory. Assets are often divided up between current assets and fixed assets. Current assets are those that will be used by the business in less than a year. In Virtual Business - Management, all your assets are current. Fixed assets are assets that will be used by the business over more than one year. Equipment in your warehouse would be an example. For simplicity, in Virtual Business - Management you lease your warehouse and all the needed equipment. Therefore, you own no fixed assets.

Capital

The money invested in a business. In Virtual Business - Management, the term initial capital is used to refer to the amount of cash a warehouse is given when it is started. For your first warehouse, this must come from the money that you invest individually, as a partner, or as one of the corporate owners. For all warehouses that you open after your first warehouse, the capital comes from an existing warehouse. 

Cash

Cash is the term businesspeople use for: actual cash bills and coins, readily available money such as funds in a checking account and other money that can be made available quickly such as savings in a money market mutual fund. In Virtual Business - Management, you have an account called Cash that you can think of as your checking account. The saying "cash is king" indicates the importance of cash to businesses. For example, your warehouse will keep operating in Virtual Business - Management until it runs out of cash. You can borrow money, show negative profits, etc. but keep running. When you're out of cash --it's over. 

COGS

See Cost of Goods Sold.

Collective Bargaining

Collective bargaining is a compromise between an employer and a labor union often regarding salary, hours, and working environment. In Virtual Business â€“ Management, you must either participate in collective bargaining if your employees go on strike or hire a new workforce.

Compensation

Compensation means payment. In Virtual Business - Management, compensation means adjusting the salary of groups of employees either negatively or positively.

Contingency Planning

Preparations that are made ahead of time for an event that may or may not occur. In Virtual Business - Management, it is important to make risk management decisions in preparation for contingent events.

Corporate Taxes

A percentage of money that a corporation must pay to the government based on the earnings of the company.

Corporation

A corporation is a business that sells shares of the business (stock) to others in exchange for capital. A corporation raises money through stock sales and stock owners receive a portion of the earnings of the business based on how much stock each individual owns.

Cost of Goods Sold

Commonly referred to as COGS (rhymes with Frogs). This is the cost to you of all the goods you sold in a particular period. That is, it's the amount you paid to vendors for the things you sold. COGS also includes charges for damaged items. You can see these as separate line items by expanding Cost of Goods Sold in Financial Reporting.

Damaged Goods

Products that have been damaged. Customers will not buy these products. The value of these goods is shown as an expense when the products are thrown out and appear on the income statement under Cost of Goods Sold.

Debt

Debt is money you have borrowed from others and pay interest on. In Virtual Business - Management, the only form of debt you can have is bank loans. The sum of all your bank loans is shown as Debt on your balance sheet.

Deductible

A deductible is the amount of money the insured must pay for damage or loss. The insurance company is not responsible for reimbursement for any amount of damage up to the amount of your deductible. 

Discount

A decrease made from the standard or catalog price. In Virtual Business - Management, in order for a customer to sign a sales deal with your warehouse, you must offer the store a price discount. 

Employee

A person who works for another person or company in return for payment (wages or salary).

Equity

Equity is a financial term for difference between what a business owns (assets) and what it owes (liabilities). Equity is shown on the balance sheet. Equity (also known as book value) is one measure of the worth of a business. Assets (what you own) - Liabilities (what you owe) = Equity (what you're worth). Equity is also used to refer to shares of stock, which represent claims on what a company is worth.

Ergonomics

Ergonomics is a practical application of skills and knowledge that focuses on the design and arrangement of the objects individuals use so that the interaction between the two is as efficient and safe as possible.

Gross Margin

Gross Margin is the difference between Revenue and Cost of Goods Sold (COGS). Or the "margin" between what you sold something for and what you paid for it. The calculation for gross margin is: Revenue (what you sell it for) - Cost of Goods Sold (what you buy it for) = Gross Margin (what you keep). Gross margin is often expressed as a percentage of revenue.

Insurance

A contract formed by two separate entities which allows one entity to pay for coverage entitling the entity to reimbursement for loss or damage under certain circumstances outlined within the contract. In Virtual Business - Management you may purchase insurance for your trucks and warehouse property to protect your business from risk.

Interest

Interest is the fee you pay to borrow money. The amount is determined by the number of loans you have, the size of each loan and the interest rates. The bank will charge you increasingly higher rates as you take on more loans. This is to cover the increased risk that you won't be able to pay them back. To review your loan balances and interest rates, select Pay Loan under the Actions menu.

Inventory

Goods that you have bought but have not yet sold. Inventory can be expressed as units or as dollars. When inventory is expressed as dollars (such as on your balance sheet), the amount shown is the lesser of cost or market value. You hope to sell the goods for more than the amount shown.

Labor Union

A labor union is an association of employees created for the intention of voicing and advancing its members' interests in respect to salary, employee benefits, and the working environment.

Lawsuit

A case that is brought before the court. One party makes a legal complaint about another party and brings the case to court. In Virtual Business - Management, you are at risk for a lawsuit if you fire an employee without warning him/her properly.

Liabilities

Liabilities are what you owe to others. In Virtual Business - Management, your liabilities are: money you owe to your suppliers (Accounts Payable) and Money you owe to the bank (Debt) .

Liabilities Plus Equity

This is simply the sum of your liabilities and your equity. This amount always equals your total assets. At the most basic level, your balance sheet states that your liabilities plus equity "balance" your assets.

Liability

The state of being at fault or to blame for an event. In Virtual Business - Management, if your trucks are at fault in an accident, your business will be held liable and will be expected to pay damages.

Loader

In Virtual Business - Management, the Loader is responsible for loading containers onto the correct trucks for customer delivery.

Loader - 1st Shift

See Loader.

Loader - 2nd Shift

See Loader.

Loader - 3rd Shift

See Loader.

Logistics

The handling of the scheduling, planning and route mapping of a truck delivery operation. In Virtual Business â€“ Management, it is necessary for you to manage the logistics of the fulfillment of your customer orders.

Loss from Fire

In Virtual Business - Management, you are at risk for fires breaking out within the warehouse. Any damaged or destroyed goods due to the fire are categorized as an expense on the Income Statement.

Loss from Vehicle Accident

In Virtual Business - Management, the warehouse trucks making customer deliveries may cause accidents. If one of your trucks causes an accident, and you are not covered by insurance, the loss will appear on your Income Statement as an expense.

Moving Expenses

If you decide to move your warehouse to a different location due to an increase in competition or road construction, your business will be charged $50,000 and the move is classified as an expense on your Income Statement.

Opinion

An expression of the beliefs of a person regarding a certain issue.

Order Processor

In Virtual Business - Management, Order Processors are responsible for entering customers' orders into the system so they can be picked and shipped.

Other Expenses

Other expenses include your interest on bank loans, moving expenses, law suits, loss from fire and loss from vehicle accidents.

Paid-in Capital

Cash contributed to a company from outside the company. In Virtual Business - Management, Paid-In Capital can include your initial investment from savings, cash from sale of stock, and (for a particular store) cash transferred in from another store.

Partnership

A partnership is a business owned by two or more individuals who have equal ownership. In a partnership, the business will often receive more capital as more partners contribute money.

Performance/performance review

Performance is the way in which an individual is able to carry out or complete a task. In Virtual Business - Management, you as the manager, must review how well your employees perform at their tasks when given certain benchmarks to make a comparison.

Personal Taxes

A percentage of money that individuals must pay to the government based on personal income.

Picker

In Virtual Business - Management, the Picker is responsible for picking and packing the individual items required by an order.

Picker - 1st Shift

See Picker.

Picker - 2nd Shift

See Picker.

Picker - 3rd Shift

See Picker.

Picketing

Picketing occurs when union workers are on strike and form an organized, public protest against the company for which they work. In Virtual Business - Management, your employees will picket in your shipping area if they are upset with their wages and decide to go on strike.

Profit

Profit is the "bottom line" managers are always referring to. It is shown at the bottom of the profit and loss statement and is the most obvious and frequently used measure of the success of a business. It is all your revenue minus all your expenses. If your expenses exceed your revenue, then profit becomes negative. This is known as a Loss. Revenue (money coming in) - Expenses (money going out) = Profit (what you keep). Profit is also known sometimes as Income or Earnings. 

Purchasing

In Virtual Business - Management, Purchasing employees are responsible for negotiating discounts and purchasing items so that supplies do not run out.

Reference

A testimonial of the skills and experience of a job applicant in search of employment provided by an individual who is knowledgeable about the applicant.

Regular

This is your cost of goods sold for normal sales.

Rent

This is what it costs you to rent your warehouse. The amount is dependent on the location you chose. In general, the more accessible the location, the higher the rent. 

Replacement Cost

This type of insurance guarantees you reimbursement from the insurance company that is equal to the cost of replacing the property that was damaged. Replacement cost coverage is more expensive than actual cash value coverage.

Resume

A document that job applicants use to summarize education and experience levels. Job applicants submit these documents to potential employers for their review in an effort to secure a job position.

Retained Earnings

The sum of all your earnings (profits) over time that you have retained within your company and not paid out in dividends. It is usually reinvested in the company or it is used to pay company debt. It is recorded under equity on the Balance Sheet. 

Revenue

Revenue is the money you collect for things you sell. Other names for revenue include Sales and Dollar Sales. Revenue is equal to Unit Sales x Price of each unit.

Sales

Sales describes the process of making offers to sell goods or services to potential or current customers at a specific price. In Virtual Business - Management, you must generate business by making sales offers to customer stores.

Scenario Planning

The process of developing plans or a course of action for an imagined series of events.

Segment

A group of people having something in common.

Shelf Space

Shelf space is the amount of space that you have on which to place your goods. In Virtual Business - Management, you have a limited amount of shelf space located on the warehouse floor on which to place the products you offer your customers.

Sole Proprietorship

A sole proprietorship is a business owned by one individual. The proprietor often contributes all of the capital (investment) for the business.

Strike

To terminate all work activities in an effort to force an employer to meet the terms of employee demands. In Virtual Business - Management, employees will go on strike when they are unhappy with their wages.

Supervision

Supervision is the act of directing your employees. In Virtual Business - Management, you as the manager, must supervise your employees through the utilization of critical observation and clear direction.

Surprise

An event or action that occurs without prior knowledge. In Virtual Business - Management, there are several surprises that you may encounter including truck accidents, road construction and warehouse fires.

Survey

To question a person or group of people in order to gather information or opinions for the purpose of evaluating a certain group or area characteristic.

Systems Administrator

In Virtual Business - Management, Systems Administrators are responsible for maintaining and fixing computer systems.

Trucks

Trucks are vehicles that you own which are used to make customer deliveries.

Unloader

In Virtual Business - Management, the Unloader is responsible for bringing goods into the hub on a forklift.

Unloader - 1st Shift

See Unloader.

Unloader - 2nd Shift

See Unloader.

Unloader - 3rd Shift

See Unloader.

Wages

Wages are what you pay people to operate your warehouse. Wages = # of hours all your people work x Hourly Rate The # of hours people work is determined by the schedule you set. It saves money to have fewer people working but if your customers are not being served promptly, they will become increasingly dissatisfied with your warehouse and will eventually stop ordering from you. 

Warning

A warning is some sort of verbal or written notice that alerts an individual or a group to a certain issue or problem. In Virtual Business - Management, you must give your employees warnings when they perform poorly or they have an absenteeism problem.

Workload

Workload is the quantity of work that is allocated to an employee and is usually expected to be completed within a certain time period.
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